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1. Executive Sum mar_y

'UNDP is providing technical assistance to the Election Management Bodies of Timor-Leste (STAE and. CNE) to
enhance institutional capacity for managing and implementing national and local elections through an electoral
cycle approach in areas such as voter registration;, voter and civic education, planning, operations, with -'speci'al
focus onincreased political participation of women, elders; people with ghysical disabilities and youth at the Locat

and National Level and enhancing civic knowledge, awareness and engagement of citizens in democratic.

processes,

‘To achieve this cutput UNDP has provided support to the different electoral strategies for 2017 ‘presidential and
parliamentarian elections. Different approaches were adopted to increase the awareness of electoral processes
to the voters especially the most vulnerable groups including youth, women, elder citizens and people with
disabilities. The first-time and youth voters (17-30 years old) represents 51%. of the total votersin the country of

760,907. This strategy helped increase in the number of voters by 18% in comparison to 2012, The voter education
strategy helped the project see.the voter's turnout increase to 76.74% in the 2017 Parliamentary Elections.oné of

the highest in the recent story of the country. Theré was a total of 843 poliing centers in’c[udi_ng_-n'ine mohile voting:
" pldcesin hid'sp'it'é['s_'"a"r"'|'t{.".p’fi'S’o"h§'."Th’iS'.']'ja”rlié"ﬁ"l'é’ht'é'ﬁ-"él'éétibH'Wi'fhé"s&éﬂ @ votértirnout of 76.74% higher thanthat 7
........;of.the.E.resici_en.tial.E[e’ctions“he'ld'..i'n\.March;.,E'or:.th‘e‘..first—.time..sex=di'saggregated.,vbte.;:,t.umo'ut.;data;wa.s..col}egt'gdw e et

recording 48.58% as women voters. Invalid votes: of 1.99% was recorded in the election which was below the
international standard. From the 20-political parties and one coalition that contested the parliameéritary elections,
only five paities could secure seats in the parliament as per the constitutional provision of 4% threshold. There
were also 35.38% of women representation inthe parliament.

UNDP facilitated capacity building of EMBs for conducting elections-professionally, The technical assistance was
provided to train‘more than 11,000 EMB staff, poliing officers and staff of which 50% were women. UNDP also
supported in organising trainings and orientation programmes for more than 5000 national and international
observers and more than 500 media representatives. Sirilarly, the voter'education strategy was supplemented
with support to the-community radio stations to enhance voter and civic education at the community level.
Community radio journalists from targeted municipalities were trained in political journalism and their
understanding on electoral and political processes was strengthened. Capacity building of journalists and
mainstream media has been enhanced especially during elections resulting in mere accurate information being
provided to the citizens. UNDP electoral project partnered with Press Council to strengthen skills and knowledge
of journalists for political reporting; as-weti as to support the institution in-organising the political debates and the
“Political Parties Meet the Press” Sessions during the period before the parliamentary elections.

Among other areas of logistical support are: the design and. publication of the electoral operational calendar to
conduct voter registration, ensuring public display of provisional voter lists and identification and publishing of
polling stations locations. Furthermare, the training of élection staff, production of training manuals, procurement
of indelible ink, finalising the ballot paper design, accreditation of political party agents, observers and media,
results management systems, legal framework and ¢onducting voter education campaigns, were all areas where
the contributien in strengthening the institutions has been provided by UNDP.

For the first-time sex-disaggregated voterturnout data was collected in an électoral process recerding a total of
48.58% as women voters in the elections. This was possible due to the strong lobby and support the project. The
legislation was revised to guarantee that 50% polling staff were women during the elections in 2017, The
implementation of an intensive voter education strategy produced the lowest percentage of invalid votes of 1.7%,
in comparison in-the case of 2012, it was recorded as.3.83%.

There has been a major development in the parliament in terms of women representation. The law has been
changed to ificrease the participation of women. During the parliamentary elections, as the country follows the



closed and blocked list of proportional representation system, the political parties are required to submit a list of
candidates on which every third person is female. In this five-year term the representation.of women in the
Parfiament was 35.3% the highest in Asia. The project is making efforts to. implement activities in coaperation
with wormen civil societies to increase their participation, at the time when there is a possibility .of municipal
elections in 2018.

UNDP-has been following the outputs according to the issues identified in'the CPD. [n regard to output 3.4, from
the two elections Timor-Leste had in 2017, the turnout for the parliamentary elections reached 76.74% with an
increase from 74.78% in the 2012 parliamentary elections. The turnout of women in in Timor-Leste was registered
for the first time in 2017 Parliamentary Elections and resulted with 48.58%. The invalid votes aiso went down
comparing data-from the 2012 Presidentia). Elections to the 2017 Presidential Etections, from 3.83% in 2012 to
1.7% in 2017, These results were achieved as a result of the support that UNDP has provided to EMBs with voter
education strategies for elections. During these elections both the EMBs demonstrated their capacity to organize:
well-administered, transparent and inclusive elections in a peaceful environment, respecting fundamental
freedoms, The assistance provided in the developmerit of the strategy would not only serve the EMBs for this
election, but the approach of building capacity for the long run, will support them to be able to utifize professional
“results inthe future withoiit the Support of UNDP, Moreover, the approach has heen successful in ensuring gender
.................... ...nalance in the electoral. processes.to.certain.exte nt-as-during-the-elections;it-managed-to-deploy-50% women-ag-——-- -
polling.staff or officers.




2. Background and Context
{Maximum half page)

The Electoral Project- LEARN has been supporting the Election Management Bodies (EMBs) of Timor-Leste through
technical assistance in-an electoral cycle appreach. After its commencement of project activities and subsequent
Support to the Suco Elections in 2016, the project has been delivering and conducting ‘activities based on the
Annual Work Plan-and support to Presidenitial and Parliamentary Elections in 2017, These supperts have been
creating and sustaining.an environment for inclusive and responsive electoral and political processes. The
assistance has also been linked and reinforced with programmes ih other dreas related to gender equality and.
participation of youth and people with disabilities. '

The project builds on the backdrap of strengthening EMBs to conduct and manage elections inthe country. In
2017, Timor-Leste witnessed periodic elections to elect the new President of the Républic ant also the

representations of the 65 members in the parliament throughelections using proportional representation system.

-As the. focus Was- electlons, an- mpertant task for- the prcject was- to support the EMBs in- enhancmg CI\!IC"""

“imporant element of the pro;ect was the support in increasing the partlupatlon of youth ‘and women in- the
electoral processes and promoting participation of people with disabilities to-ensure their rights.

The government of Timor-Leste, stakeholders, citizens have been participatory in the whole process. The two

electionsin 2017 had a peaceful transfer of powerfrom one President to anotherand one government to another,

The government conducted successful elections showing real commitment to democratic values and as envisioned
in the project document, the turnout of the efections was high keeping the invalid votes to minimum-according to
the international standards.

3. Project summary and objectives
{maximum one page)

The Electoral Project- LEARN was developed to provide technical assistance to the national authorities responsibie
for managing the electoral process supporting the presidential, parliamentary, suco (village) and municipal
elections ‘with a focus on institutional capacity building and civic and voter education. In the mid of 2016, the
project with.the joint support from Government of Japan and Korea commenced assisting to thé EMBs for social
inclusion focusing on youth and women in a multi-tier governance and strengthening the rule of law until
December 2018.

The immediate support from the project in 2016 was assisting the EMBs to'conduct elections in 442 Stcos {villages)
Ilmltlng to technical support and production of sensitive electoral material like ballot paper and other logistics
arrangements, Besides the limited staff in 2016, concrete support was provided tovoter educationin partnership
with civil society organization and several communication materials were produced and broadcasted encouraging
voters 1o participate-in the Suéo efections,

Simultaneously, necessary human resources were recruited by the project in 2017 following the inception of the
project in 2016, Staff possessing experience in the field of electoral assistance -especially in electoral legal
framework, civic and voter education, communications and project management were recruited based on
project’s cbjectives. to enhance the capacity of state institutions for sensitizing. people of Timor-Leste to
participate in democratic processes. Moreover, the aim of the project has been to strengthen’institutions to
manage the eléctions independently enabling to perform better for providing improved service delivery and
inclusion of the most excluded groups in the electoral processes. The focus was set to stiengthened electorat
institutions' performing their core functions for accountability, participation and representation in the electoral



processes, Efforts are made towards developing the capacities of relevant institutions to provide accessible
services for people of Timor-Leste especially for those living in the rural areas of the country..

in order to achieve the objective of the project, activities have been designed to address the need of the capacity
enhancement of the EMBs under well-defined outputs. The project through achieving its output is contributing to
UNDP Strategic Plan Outcome for enabling électoral institutions to'perform their core functions being accountable
and. participatory for peaceful transition of electoral system and processes. Strengthening citizen's voice and
promoting inclusion through democratic electoral processes is one of the outputs of the Country Programme
Bocument where the project is heavily focused. Emphasis is also. put- on building the capatitiés of national
institutions for providing efficient, accountable and accessible services to citizens especially of the rural, poor.and
disadvantaged groups.

Outputs are those results which are achieved immediately after implementing an activity. The project has. four
outputs outlined with activities that are contributing to achieve such.outputs.

Output 1: Enhanced clvic knowledge, awareness, and engagement of citizens in local and national democratic

Output 2: Increased political participation of wormen and youth at the |ocal and national level

Output 3: Enhanced institutional capacity of CNE and STAE to manage and implement national and iocal
elections through an electoral cycle approach

Output 4: Increased sustainability of voter registration and-electoral results ma nagement systems

4: Narrative on Key Results Achieved in 2017
{maximum three pages)

The UNDP project builds on the achievements of previous UNDP electoral assistance and aims to provide technical
assistance to Timorese Electoral Management Bodies (EMBs), throughout the entire electorai cycle, (pre-electoral,
electoral and post electoral period) with a strong focus on electoral legal framework, civic and voter education,
and electoral results management systemi.

The project supported the eiectoral processes for 2017 Presidential and -Parliamentary elections and elections in
additional Suces in 2017. The areas of the support were: electoral legal framewdrk, voter and civic education,
institutional strengthening and capacity building of the EMBs, procurement of sensitive materials and national
tabulation. The project provided tailored technical assistance to EMBs- STAE and the CNE, to strengthen their
capacities through an electoral cycle approach.

-Aside from EMBs, a broad range of stakeholders were also ta rgeted to ensure that both, the election institutions
and the capacities of the democratic actors were built to ensure the sustainability of assistance and consolidation
of local and national democracy, mare concretely of civil society organizations, media, governmental institutions
arid political parties. '

As previously mentioned, Timor-Leste in 2017 conducted two major elections- Presidentiat and Parltamentary
Elections, The presidential election was conducted on Mazch 20 for electing the fourth President through a direct
electoral systern, whereas the third Parliamentary Elections held. on uly 22 to elect the Seventh Constitutional
Government for Timor-Leste through closed arid btocked-list: proportionat representation system. Both these




elections were held in peaceful manner without significant reports of violence and taking place in 12 municipalities
and the autoenomous region in the country and six places for out of country voting.

4.1 Progress on Qutputs

Voter education and training materials like flipcharts, posters, bookiets have been produced and made available
t0.EMBs for National elections to. provide ttaini ngs to polling staff at national and sub-national levels, Three Videos,
were designed and developed to impart.information in a visual manner during training for better understandsng
of electoral procedures and subsnd:ary electoral fegisfation. These materials were based on electora) legislations
and were disseminated to 12 municipalities and one autonomous region.
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In addition, support was also provided in developing and dissemination of public information materials like voter
registration and voting process posters, billhoards as part of vater education. Such materials have been produced
to increase the awareness of electoral processes to- the voters especially focusing.on the first-time and youth
voters. These age bracket (17-30) of voters consist of 51% of the total voters in the country of 760,907.
Furthermore, STAE implemented an extensive voter registration campaign throughout the cotintry to update the
vater registration list to-thereafter include as: many eligibleé voters.as possible in light of the upcoming general
elections: In this campaign, targeted at the- parliamentary elections, informative materials were developed
targeting youth and first-time voters, As-a result, there was an increase of more than 17,000 voters between 2017
Presidential and National Pariiament Efections mostly youth and first-time voters.

To increase the public awareness, the LEARN project partnered with Radio Television of Timor-Leste {RTTL) to
produce and broadcast weekly TV programme for Voter Education, During the pre-electoral period fof both
Presidential and Parliamentary elections, weekly episodes were produced on areas like voting registration, urging
voters to participate in the registration process, as well as simulation of voting process to reduce the number of -
invalid votes. In recent years, the reach of the TV in Timor-Lesté has significantly increased. The recent survey
conducted has shown'that the TV-has reach 67% coverage in Timor-Leste and 88% of reach in Dili alone which has
the highest percentage of voters in the country. The TV programmes were not only broadcasted on national TV
butalso posted on websites and shared continuotisly through social media. This strategy has been used to capture
the mobile reach in Timor-Leste, which at present is rapidly increasing. Currently, Timor-Leste access to mabile
phones.has jumped from 10% in 2006 to 71% in 2012 and this is growing every day. Therefore, this platform is
necessary to be applied for creating awareness on elections for Timorese: citizens to participate in democratic
processes.

Strengthening the awareness among citizens, the project produced several videos as part of support to EMBs
regarding civic and voter education. Videos in the form of PSAs describe key messages of sustaining democracy
and establishing social harmony and.national unity during elections. They pronounced messages that are relevant
to the people for participating in the elections and expressing it freely. There were certain videos focused con the
correct way of voting on Election-Day providing. the information on the structure of the ballot paper-whereas
another video stresses to the people to refrain from campaign activities that are forbidden by law and considered
as ‘election crimes {flicitos eleitorais). The videos were developed within the project and massively promoted
through social media of UNDP and other platforms like national TV and public scieens.around. Dili.




Throu_gh"a’fi\'fe~day's_traEnin_g, the journalists.of these community radio stations wereable to produce and broadcast
‘news, drama, talk shows and public service announcements: {PSAs} in local dialects. For the parliamentary
elections; they were trairied to hold several political debates among political parties before the elections as there
were 20 political parties-and one coalition contesting the eiections for the national parliament: These journalists
of the community radio stations were also oriented by representatives from'STAE and CNE to provide accurate
messages from the radio stations with emphasis on peacefut political campaign and increase in participation on
Election-Day: This activity has contributed to the participation of Timorese in the electoral processes as the
turnout in the pariiamentary elections has been increased from 74% in 2017 to 76% in 2017. The elections Have
been peaceful without any violence reported and political parties have widely accepted the-results,

Training programme for journalists and _senior-e_ditors was conducted before the elections to enhahce__the'ir
capacity. on the concept of political journalism. The training participated by more than 80 journalists increased
theirknowledge on the coverageand editing of news.on electoral processes and proceduresfor thie parliameéntary

elections. The content highlighted different approach to the coverage of efections for different media like radio,

elections, The community radjo stations. of Dili, Manatuto, Ailey and- Liquica were identified for building the
tapacity of the journalists to produce radio programmes on'civic and voter education. The project partriered with
Okinawa Peace Assistance Centre (OPAC} who specialized in building the capacity of the community radio stations.
and ¢oordinated the training programme and other outreach activities.

Codes of conduct furthermore, provide. essential principles to guide actions of media and journalists. The Press
Council and LEARN project developed a code of conduct for media and journalists for presidential and
parlizmentary élections, enunciated. several principles that are relevant to journalists in election coverage like
accuracy, impartiality, avoiding the use of lariguage or sentiments that promote violence or discrimiriation and
correctiori of inaccurate factual reporting. These. principles published were also the basic guidelines for the
trainers while providing orientation to the journalists and media houses by the electicn management bodies.

In addition, the project supported the Prass Council to-organize an international conference on “The Role of Press
Council Towards 4 Demotcratic Society” in promoting press freedom and freedom of expression in South-East Asia
and the Pacific. Media fraternity of the South-East Asia and Pacific Region participated in the conference that was
held in Dili on 9-10 May. A round table discussion onthe roles of media, press freadormi and obstacles for freedom
of expression was convened during the conference. The conference laid out a declaration to commit in
establishing a-working body to held and protect the local and regional journalists for full endorsement of due
rights, promoting vital notions such as freedom of expression and right to information assimilated by every citizen
and tackling, fake news and othier obstacles that have been disrupting the free flow of information.

The generational change in palitics was most pronounced in the 2017 elections when 51% of the total voters of
760,907 were young and first-time voters. Youth make up most of the papulation with 62% of Timorese being
under the age of 25, therefore targeting this age classification of population was deemed necessary. for political
engagement and long-term impact. The meaningful political participation of youth-ensured through elections was
also important that their voices on a range of development issues are heard, inter-generational knowledge is
shared, afid ifhovation and critical thinking' are encouraged to support sacial thange:




For meaningful participation of youth and first:time voters, the project as part of support to STAE conducted
‘campaign Joven Vota- a Votef Education Event te encourage young people of Timor-Leste to participate in the
electoral and political process for the National Parliament Elections. Joven Vota programme was designed and
developed to interact and communicate with young-and first-time voters of Timor-Leste- to enhance first time
voter's interest in the election by understanding the voting process; to motivate young people to participate in
the election through an interactive discussion; and to highlight the importance of voting and youth engagement.
The event was conducted in Dili where the city has. more than 90,000 young voters registered in the voter's list.
This.event was jointly organized with STAE to implement anadvocdcy campaign for increasing women and youth's
political participation in the 2017 National Parliamant €lections. Focusing on youth, this event ersured voter
education strategies sharing youth’s expectations from the next parliamen’t_,' statements from vouth
representatives to motivate youth to realize' their expectation by participating in'the voting process, and inspiring
them to acknowledge the voting process through different interactive sessions.

The event increased the understanding of the young peaple of the overall process, the pesk of the event brings

the interactive session on electoral process for National Parliament Efections. Similaily, the video on the voting

process was also able to especially enhanice the knowledge ‘on the voting process for the elections. This.was. . . .
- reflected through the survey conducted in the post-event where 98% kiew the election-date with 95% knowing _
- Eh@ VOTING-age for-election-as-A7-Similarly; 7 0% of them was able taknow that they Wil either pisree with nailor ™™
mark with pen on the ballot paper while voting for elections reducing the chances of invalid votes. Mereover, this
contributed to the result of the invalid votes for the parliamentary elections of just 1.99% of the total haifots,
which is below the internationa) standard of 2.5%.

Tohelp women pursue a political career, theproject convened trainings and outreach activities to increase their
understanding on electotal and political processes. These activities to certain extend curb challenges of attaining
political equality in the political participation of women. The project partnered with the activity ‘Ba Distritu’ of
Counterpart international to increase the participation of women in the Suco Council. As a.result, there'was an
increase in the female Suco chiefs to 21 elected in 2016 elections, which is twice as much in com parison to 2020.

Similarly, activities werealso conducted targeting women’s participation in the 2017 parliamentary elections in
national and sub-nationa! levels, résulting i women representing 48.58% of the tota} voters. Through the project
to STAE and CNE, the voter edueatijon-_targeting’ women was'conducted to promote women’s participation for the
elections. The awareness programme was conducted jointly with other leading organizations - CAUCUS, PATRIA,
MOFFEE and Feto Distritu Dili Association,..wo_rking. for the increasing the stake of women in the political process.
The programme was conducted in Dili, Manatuto and Ermera Municipalities for more than 200 women. Among
these women, were also the women Suco Chiefs, women Chief of Sub-Village, women representatives from

different organizations, youngand first-time voters. The programme inmunicipalities was convened by the project
and election management bodies,

Moreover, the project supported the development of strategic approaches to inclusion of women in the electoral
processes. Two strategies can be highlighted as the biggest achievement for the electoral processes in the
country. Namely, 50% of the total polling staff deployed were women for the management of elections, which is-
‘the first time in the:country: Similarly, the gender disaggregated data was also collected for the presidential and
parifamentary elections where the female-turnout was 47% and 48.58% respectively. As the country follows the
closed-block list'of proportional representation electoral system, in 2017 electoral laws ensured that every third
person in the .candidatu_re list has to be fernale. This is quite a remarkable achievement as in the 2012 elections
‘the requirement was every fourth person. Currently, 35.38% of the 65 Members in a Unicameral Legislature are
represented by females, which is highest in Asia.

When it comes to the inclusion of people with disabilities, the project partnered with-an organization working for
the people with disabilities to conduct a monitoring on the accessibility to the political campaign and electoral




processes, particularly for the voting process. [n the 2015 National Census of Timor-Leste 38,118 people,. or 3.2
per cent of the population, identified as having a disability. However, given barriers 16 self-reporting a disability
and the limited knowledge of census officials regarding disability, the organization believes that it is estimated-to
be 15% of the total country’s population, Taking the necessity of accessibility for the people with disability into
account, a national organization for people with disabilities, Ra’es Hadomi Timor Oan (RHTO) conducted a
monitoring during the parliamentary elections with the support from the project, and produced a report on the
findings.

The preliminary findings from the monitoring found that in mest of the cases the pollmg stations were not fully
accessible to people with disabilities and less importance was given to them by the polltlcal parties during the
polltlcal campaign. In the report, the major recommendations were: to review voter registration regulations to
allow, th accordance - with requirements for protecting private information, the recording of inférmation about a
voter's disability, in orderto provide bettertargeted electoral services to persons with disabifities; STAE to conduct
an accessibility assessment of each polling center and polling station prior to each election, and to take action to.
improve accessibility where: needed, such as by instaliing ramps, removing obstacles, having sufficient Ifghtmg

available for voters, and ensuring aCCESSIble toilets and sa nitation facilities; CNE and STAE to develop specificcivic
“rand électoral inforiiation materials that are’in formats accessible for persons with physwal hearmg, visual,
intellactual or.psychosocial.disabilities, N et e et e et I et e e eere et et

The strengthening of the capatity of the EMBs, both CNE and STAE was highly relevant in the. current- cycle cf
institutional structural adjustments, It.was imminent for tie newly appointed and recruited staff in this electoral
cycle to strengthen their capacity, in order to perform their roles and-responsibilities - to better-understand the
technical, legal and political issues relevantto the implementation, manageinent and supervision of the electoral
processes. Similarly, the project identified areas of improvement in the capacity of CNE Commlssmners STAE
leadership and hoth, their secretariats and staff for effective management and implementation of electoral

processes.and operations that meet international obligations, commitments and principies..The areas the project

focused on were the electoral legal framework, election management systems, cwic/voter education and public
information materials and gender and social inclusion in'the electoral processes,

When elections are cailed, deployment of polling’ staff and its training are essential to ensure ‘proper
administration and organizations of élections. STAE deployed 10,102 and 11,180 polling officers and polting staff
for prasidential and parliamentary elections respectively, of which 50% were women deployed.in merethan 1118
poiling stations during the parliamentary-elections. These polling staff were provided trainings on electoral laws,
voting and counting process, polling and municipal tabulation process. The project supported the delivery and
facilitation of training.of trainess of all polling staff at the national and sub-national levels, It also provided onsite-
technical assistance, training materials and developed consistent session contents for all trainers. The training
materials. that were provided contained information about current électoral procedures, electoral laws,. and
depictions of voting process as provided by law,

Oversight of the electoral process is an important means to protect electoral integrity, the genuine nature of
elections that guarantee the free expression of the will of the voters. Electoral observation has established itself
as-a systematic and consolidated methodoiogy to support national democracy. Evolving from a purely Election-
Day focused perspective; it now aspires to work within the entire electoraf cycle, with a broad, helistic and global
outlook. The presence of abservers (national and internatiorial) in.an election is generally seen as a means of
promoting security and credibility, and a deterrent to fraud, UNDP assisted in the training and preparation of the
observer's groups,




Electoral observation missions; deployed to observe both Presidential and Parliameéntary elections, aimed to
provide an impartial and accurate assessment of the electoral processes in Timor-Leste, in accordahce withi
international principles for genuine democratic elections and domestic law. Orientation Sessions were provided
to.nationai and international observers to support EMBs in the fulfillment of their mandate to facilitate electoral
observation in the 'c'ou_._ihtryi Exhaustive information handbooks were provided for-electoral 'obs'eNe'rs;_ and media
during the orientation sessions, developed by UNDP LEARN preject in collaboration with EMBs; the handbooks
contained all relevant information related to total voters, EMBs focal points, polling-centers and polling stations
established not only in Timor-Leste, but also overseas for out of country voting. A total 6f 4791 naticnal observers
and 273 International Observers were accreditéd by STAE and the project supported the EMB in facilitating this
process. STAE also accredited 520 national and. 33 international media for both the élections, UNDP LEARN
supported in developing training and sessions for media representatives.

Pre E'_nti_a-| _ 1t 89 .

i Total . Tazor 7 T 133

During the conceptualization of the project to-support the EMBs, both STAE and CNE identified the legal caparcity
as one of the. weaknesses in their organizational strictures-and requires continued technical-support. Therefore,
the project supported them in draﬁ:ihg and revision of the electoral legal framework and subsidiary [egislation.
The project provided legat advice to CNE and STAE in d'efi'ning-th'eiracc‘ountab_i'l_ity, mandate, responsibiiities and
functions. This ensured their effectiveness and integrity in all matters related to electoral processes.

The institutional capacity was strengthened especially while providing training to the Commissioriers of CNE as
well as the chiefs of departments on the updated national legal framework. All the relevant electoral legal
frameworks were uploaded in the website for publi¢ viewing and references. As the EMBs are.also responsible for
receiving the complaints and appeals against any electoral processes the project provided technical support to
review the complaints.and appeals for parliamentary elections.

The nat__ionai"leve! results management system is managed by CNE after seeking all the documentation on the
results (Actas Eleitorais) from the municipalities. The support to develop this. mechanism was provided by the
project during the Presidential and the Parliamentary elections. The display of the results management system
was developed so that every voter; party agent and stakeholder is informed of the transparent process. This
system was engrained in the organization’s website and the final results before the proclamation by the Supreme
Court of Justice was established. The CNE staff were also concurrently trained to get familiar with the System,

Institutional strengthening of STAE and CNE was the area where they require attention for the management and
organization of elections, In particular, legal training and IT skills were the most identified area where the EMBs
seek moere support. In this regard, legal trainings were provided to CNE Commissioners:and department chiefs,
Similarly, |T training was also provided to CNE staff particularly for result management system and online display
of the results: Similar trainings were also provided to technical ‘persons of Radiu Television of Timor-Leste in
enhancing the capacity in protucing weekly TV programmes.

As described. above, the project provided technical support for the implementation of ICT strategies, and
implementation of technologies for election management systems-(results, candidate and othar election specific




registering 760,907 voters of 1.18 million population for the pariamenta ry elections. The project coordinated with’

systems) to further strengthén the institutional capacity of the EMBs to effectively manage efection cycles and
deliver technically sound elections. Trainings and technical advice to individual staff was provided to implement
the result management systems. (n-the website, each legal documentation of the election results (Actas Eleitorais)
of all 843 polling centers in the country (12 municipalities, 1 autonomous region of De-Cusse) was plblished as
contribution te a transparent process.

The election result management system deals with the process by which the election- authority counts, tabulates,
aggregates and anhounces the rasults of an election. The results of the presidential and pa rliamentary elections
were also uploaded in the website supporting CNE to be transparent in the process. Regular on-site technical
support was provided to the staff of CNE on using the infarmation communication technology and on tackling
issues that may occur while working.

In addition, websites and social media pages of STAEand CNE were regularly maintained. All the electoral iegaf
frameworks are uploaded in the websites for people to view and understand. In the website, theré was
information on' the D’Hondt method calculating 65 séats in the parlisment based on the proportional

representation system, Similarly, to promote this method and inform people abcut such mechanism, public
service announcements have been developed to- help voters, pa rties and stakeholders on how to virtually calculate'
theseats... N N e s e e s _ e ettt o e _ R

STAE requested support from the project to the develop information campaign materials which helped in

STAE to have the gender-disaggregated data through voter registration system which resulted in the

parliamentaty elections revealing 48.58% of voter turnout among the women for the first time.

5. Cross Cutting Issues

5.1 Gender Equality, Women’s Empowerment, and Social Inclusion
(Maximum one page)

There have been no significant efforts in the represéntation of women in national parhament in 2017. The

percentage of fémale representation in the parliament in 2017 elections has been 35.28% from 38% in 2012. Thére
are quotas provided for worhen to représent-in the parliament but. substantive up- skiliing and training support to
help women pursue a politicai career, alongside outreach and advocacy to shift the: ciiltural norms that. hampeér
women’s political participation is the need ofthe hour. Focusing en female representation in necessary as outside
the legal framework women stifl face many challenges in attaining political equality. The project focused on
working with CSOs and NGOs to identify areas where the empowerment and. increase in political participation is
néeded. Resources are mobilised by the project to attain the objective of gender equality and women
empowerment in Timor-Leste through' therr political participation at the time when there could be a call for early
nationa} parllame nt elections ¢r municipal elections.

The project supported EMBs with training programmes with réspect to the strengthening the knowledge and skills
in social inclusion. The contents and materials of the training programme:included the best practices that are
adopted by different organizations to facilitate women and youth in the politicat participation, Trainings and
outreach activities targeting youth and women were dasigned incorporating human right-based approach and
were facilitated by different organizations working in this sector. Moreover; the projéct has a strong gender
perspective that is described in more details in the part focused an the outputs above.




5.2 Capacity Development and Sustainability
{Maximum one page) This section will have the foilowing two sub-sections:

5.2.1 (Capacity Development

Strengthening of the national institutions has been a key priority for the UNDP in 2017, Taking into. account that
2017 was an election year, it is evident that capacities developmient of the EMBs has been increased, The infiuence
of UNDP has.technically equipped EMB$ to manage elections professionally which are evidently provided in
different observation reports. As a result, the efections that:are conducted were well-administered, transparent
and inclusive-elections in-a peaceful environment. Finally, all these efforts in capacity developments are long-term
investments in the institutions and in the human resources of Timor:Leste, hopefully using and transferring this
knowledge for future elections as well, )

More specifically the capacity development was in the areas of policy advice for Electoral Management Bodies

(EMBs) on electoral issues and long term electora assistance on electoral iegal issues {legistation; rules and

procedures, political party campaigning), voter and civic education, operations. & logistics, Ancluding-electorat- - - -
- Observation and party oversight were provided in the reporting period, In addition, devefopment of all civic and

wom e e-yOERF et ucation-initiatives ~(docurventing st practices™and ‘making recommendations. for strategies and
implementation approaches) and ensuring gquality control in terms of electoral legal assistance was provided by
the project to both CNE and STAE. Institutional strengthening of STAE and CNE was required- for better
management and organization of elections. In particular, legal training'and T skills.were the identified area where.
the EMBs seek most support. In this regard, legal trainings were provided toCNE Commissioners and department
chiefs. The onsite technical assistance to CNE-has helped work transparently and publicize the documentations.
The publication of deliberations has contributed tg the integrity of the elections. It also strengthened tha
cemmunications with the media, stakeholders and conduct ad hoc press conferences. Similarly, IT training was
provided to CNE staff particularly for result management system and online display of the results.

UNDP has been strengthening the capacities of EMBs namely STAE and CNE, Timor-Leste follows the mixed model
of election management. body system. STAE is an indirect state administration service with technica! and
administrative autonomy. As mandate given by the law on electoral administration bodies, UNDP supported in
the implementation of efection operations and voter registration. STAE has six departments at'the centre and its
13 municipal offices where the capacity building of its staffs were strengthened. As it is responsible for training
potling officers and staff of more than 800 polling centres; UNDP: provided their technica!l assistance if building
the capacity.

The institutional capacity was strengthened especially while providing trainingto the Commissioners of CNE as.
well as the chiefof departments onthe updated national legal framework. The onsite technical assistance to-CNE
has heiped work transparently and publicize the documentations. The publication of-'deiiber‘ation's.has.-c_'on_t_ributed
to the integrity of the elections. it also strengthened the comimunications with the media, stakeholders and
conduct ad hoc press.conferences. The suppott has also helped the EMB conduct and organise public debates for

‘the national elections and establish a result management system

Furthermore, different type of training was provided to the technical persons. of Radia Television of Timor-Leste
focused on enhancing the capacity in producing weekly TV programmes, as the project partnered with national
TV RTTL in building their capacities and amplifying civic and voter education during the' electoral period. In
addition, the project provided techrical support to the Press Council to build capacities of journalists and media
to- enhance their capacity on the concept of political journalism. The project through Press Council trained
journalists and media houses to organise different debate programmes with the political parties for the
parliamentary elections.




Similarly, a strong focus forcapacity building in the project-was set to-the target group of women ensuring female
participation in the electoral process. This was critical since women turrout has been relatively low in Timor-Leste
inthe past elections. Toward this end, the project partnered with several women rights advocates civil society
organizations {CAUCUS, PATRIA, MOFFEE, among others) to encoutage women to participate in the électoral
processes and get their voice heard, Tailored-made information and awareness- raising sessions, on women
political participation in the electoral process, reached more than 200 women at the municipality level, There has
been more evident increase in the participation i the parliamentary elections'then in the presidential elections.

5.2.2 Sustainability Strategy

The political developments in Timor-Leste have been pasitively influehiced by the UNDP. The five-year periodic
elections commitment by the government and political parties paved opportunity to provide:assistance to the
EMBs keeping line with the project activities. The political parties created a positive erivirgriment making elections
free and without major viclent incidents.

Technical assistance to the EMBs brings adequate systematic and sustainable institutional and professional
e e ChENEES. fOr.cond uCting-:e’iections.-in-ere_d_ible--m_a_ nner-As-a-result; and in-additionto the rest-of the-activities; the
project supports establishing systerns, electoral processes and laws that would support the institutions for. ...

future. The assistance of the UNDP aims at building the capacity of EM8s to take full ownership of the electoral
processes, especially after the departure of UN Mission in 2012. The capacity of the EMBs has increased with time
taking into account that the elections 2017 were the first elections fully independernitiy organized by the Timorese
EMBs.

Meaningful participation.of youth, women, and people with disabilities in the electoral and political processés is
‘essential to enhance their level of understanding of democracy and elections through active participation. UNDP
electoral project has been reaching out to these people through different mechanisms such as building the
capacity of CSOs and NGOs so'that the civic participation‘in the electoral and political processes will remairi intact,
awareness raising and media campaigns-and political debates.

Capacity building of media to advocate civic part'icipatioh' is also considered by the project. As media glays a vital
role in reaching out to the people, UNDP strategy to reach this fourth piliar of democracy would ultimately instill
their capacity to lead without any supportin the future.

5.3 South-South Cooperation
(Maximum half a page)

Electoral project- LEARN has partnered with the Press Council as part of building the capacities of journalists
especially for political reporting. To promote press freedom and freedom of expression, an international
conference on the role of media was organised inviting media fraternity from the South-East Asia and Pacific
Regicn countries in exchanging ideas and sharing experiences on palitical reporting especially during elections.
This conference has helped journalists and media on the. understanding of reporting at the tirie when
parliamentary-elections was to be conducted by Timor-Leste.

Similatly, during the parliamentary elections, many national and international observers have been accredited by
the election- management bodies for the chsérvatioh. The project provided briefing to the observers and alsa:
national and international stakeholders, development partners, international community and Civil Society forthe
2017 National Elections, particularly in regard to the analysis and implications on the approved amendments of
the Electoral Laws for Presidential and Parliamentary Elections and related Electoral Subsidiary Legislation and
procedures.




6. Partnerships

UNDR in 2017 proved that there is a possibility to develop a strategy in a cost-sharing modality with the
government. One of the highlights this year was that the government requested UNDP to procurg indelible ink for
the nationat elections. The government of Timor-Leste and UNDP reached a cost-sharing agreement to procure
8000 bottles of ink towards the contribution of integrity. of elections. UNDP PSU in Copenhagen assisted in the
procurement process. This was an extremely important step for UNDP as‘the credibility of the organization was
boosted by the fact that the government had high level of trust in the process of procurement and quality of
services,

7. Lessons Learned/ Implementation Issues and Challenges
{Maxirum one page)

The year 2017 has been an election year in which Timor-Leste organized both, the Presidential and Parliamentary
T gleetions: The elections take place in a periodic five years. in the beginning of 2017, the president of the country
announced the date for the-efections for the new president of the country through a presidential decree. The
project pre-planned and prepared its activities in collaboration with the EMBs for the presidenitial elections.
However, from the initial planning of activities, the project faced several implications to implement training
activities to the polling staff and briefing sessionsto observers and the media. These thallenges were due to delays.
in the promulgation of the amendments to the law and the subsidiary electoral legislations for the presidential
-election.

After the announcements of bath elections, the EMBs, in particularly STAE who is responsible for the
administration and organization of elections, had to implement its activities based on the electoral calendar. The
electoral calendar is published in 2. national gazette and electoral activities are'time bound activities for conducting”
a free; fair and credible elections. STAE received late funds from the government for operations and logistics
implementation for the parliamentary elections. Although the project did not anticipate the suppert from STAE in
the last miriute, the project funded by the Government of fapan and Korea was able to technically support STAE
in conducting activities following the calendar and supporting STAE in achieving the outcome of canducting the
elections without any major issue,

8. A Specific Story
(this section is optional; maximum haif a page)

Youth make upto.51% of the total voters in Timor-Leste and are major force during elections. In the Parliamentary
Elections of 2017, there was an increase of 17% of young and first-time voters than in 20%2. Therefore,
intervention through civic and voter education was utmost important to the target group and the project’s one of
the rmain outputs has been enhancing civic knowledge, awareness, and. engagement of citizeris in local and
national democratic processes. '

Two young and first-time female voters Fatima Scares Do Rosario and Eliss Maia Baptista was queueing in the
polling stations in Aidak Bihare Suco in Dili for their turn to vote. They were happy to vote for the first-time to
‘sécure their future for development,




After coming 6ut from the voting station casting their ballots and applying the indelible ink ifi their fingers, these
yaung voters said that- “we are voting in this election to secure our rights and also our future by electing
representatives to develop.our nation®,

The election project as part of support to STAE implemented different voter education strategies for the

presidential elections targeting young and first-time voters, A dedicated programme Joven Vota (Youth’s Votes)
was developed as a voter education strategy for this target group.

https://web facebook.com/jovenvotatl/?ref=hoskmarks& rdc=10& rdr

9. Programmatic Revisions
(if applicable; maximum half—page);

UNDP Electoral Project in this reporting period developed.its Annual Work Plan for 2017 and was approved bythe
- project board meeting. The activities were based on achieving the outputs of efthancing civic and voter knowledge, - ...
e eaf.iﬂg"“ﬁ'0'|iffta'f”'ﬁ'ﬁ_‘l’fiEi'ﬁé“‘E’iﬁﬁ"_ﬁ'f"Women_ aﬁﬁlfouth: in_stitl_}t_icnal stre ng:_the ning and susta.inabi'lity of voter
registration and results management. '

As the date for the elections for electing the President and members of National Parliament was announced in
‘the beginning of 2017, the Government of Timor-Leste requested UNDP to supportin the procurerment of indelible
ink, Indelible.ink is used in elections to avoid multiple voting and deterrent fraud. UNDP with the: support from
PSU Copenhagen facilitated the procurement of ink with the: funding provided by the Government itself. The
project revised its programme and Annual Work Plan to include the funds received from the Government for the
procurement of ink.

10. Future Work Plan or Priorities for 2018
(if project is on-going; maximum half-page)

Timor-Leste is in a situation of ‘political impasse, where the. governiment is in a minarity position. The politica!
developments in the country is predicting for early elections. ir 2018 if the government fails or there i5 no
alternative govérnment. UNDP is closely ohséarving the situation and have been in-consta ntiy building ra pport with
the government and wil keep its priorities in strengthening the EM Bs based on the experiences of electiaris that
took-this.in 2017, In addition, if there is ne early national parliamentary election, ther the government based on
the decentralisation process and strategy of the government, it is highly likely that municipai elections might be
announced for mid-2018. Therefore, the preparation and technical assistance to EMBs will ‘be significant as
municipal elections would be taking Place.for the first time in the country. At present, there are 12 municipalities
and one autonomous region with the total voters so far as 760,907 with a country’s population of 1.18 million.
Apart’ from support to elections; long-term technical assistance will be continuously provided to. EMBs in an
electoral cycle approach, This téckinical assistance is provided through its project LEARN, where it wilf follow the
Annual Work Plan that has been developed arid approved for2018.
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